TOWN OF EAST WINDSOR
BOARD OF FINANCE
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of East Windsor

SPECIAL MEETING Town Cieris O

Thursday, March 17, 2016 MAR 2 4 2016
7:30 p.m,

Town Hall Meeting Room

11 Rye Street, Broad Brook, CT. 06016

Board of Finance:
Jerilyn Corso, Chairman
Kathleen Pippin
Cynthia Herms

Steve Smith

William Syme

Jim Richards

Alternate:

Luis Valdez

Paulette Broder

ATTENDANCE:
Jerilyn Corso, Chairman, Cynthia Herms, Kathleen Pippin, Bill Syme, Steve Smith, Jim
Richards Alternate: Luiz Valdez

GUESTS:

Representatives of the Board of Education

Robert Maynard, First Selectman

Representative from Capital Improvement Committee

Call to Order:

Chairman Corso called the Meeting to Order at 7:30 p.m. in the Town Hall Meeting
Room, 11 Rye Street, Broad Brook, CT.

Anproval of Minutes;

A motion was made by Cynthia Herms and seconded by Kathleen Pippin to accept the
Minutes of the Regular Meeting, held on February 17, 2016.

Motion Passed




Public Participation:

None

Communications:

None

A motion was made by Cynthia Herms and seconded by Jim Richards to take the
Meeting Out of Order and have the Presentations under New Business go before Monthly
Reports while all Board Members were present,

Motion Passed

A motion was made by Cynthia Herms and seconded by Kathleen Pippin to have Luiz
Valdez sit in for Steve Smith starting at 8:02 p.m. because Steve Smith had to leave.

Motion Passed

Budget Presentations:

The Board of Education presented their FY'17 Budget of $22,679,135, an increase from
FY16 of 4.91%. Increases were mainly due to Contracts, Contract Negotiations,
Attorney Fees, Utilities and Personnel. They also stated that there were 48 Para-
educators that had to be offered health benefits under the Affordable Care Act, and health
insurance increased by 7.9%.

First Selectman, Robert Maynard, presented the FY16-17 Budget of $15,444,735 for the
Board of Selectmen with an increase of 4.79%. First Selectman Maynard stated there
would be a separate mill rate for District 2 because the Warehouse Point Fire District
would be taxing separately for services this year.

Cynthia Herms requested from Ms. Lord a copy of the salary lines from this year to last
year.

Approval of Special Appropriation and Bond Authorization

Joe Sauerhoefer gave a presentation for bond issuance for various capital projects
including the Middle School Roof, Broad Brook Dam and Pavement Management of
various roads.

The Middle School Roof project is anticipated to start summer of 2017 at the cost of
$2.617,465 minus 58% anticipated funding from the State. The entire project has to be
funded before they can apply to the State for funding, They are anticipating about $1.5




million in reimbursement. The roof is 28 years old and 80,907 sq. ft. The new roof is
expected o last about 40 years.

The cost of fixing the Broad Brook Dam is $539,000. The dam was built in 1835 and the
spillway flashboard is in poor condition, the gate will be replaced and unused outlets will
be cleaned and filled,

There are numerous roads that are in need of repair and they state it is better to fix them
now then to wait any longer.

The mil rate will not increase with this bond issuance.

A motion was made by Kathleen Pippin and seconded by Luiz Valdez to approve the
resolution for appropriation and bond authorization of $2,740,000 for the Middle School
Roof Replacement Project and forward the resolution to a Town Meeting,

Motion Passed unanimously

A motion made by Kathleen Pippin and seconded by Cynthia Herms to approve the
appropriation and bond authorization of $2,740,000 for vatious Public Improvement
Projects and send the resolution to a Town Meeting.

Motion Passed unanimously
There was a brief discussion about the Supplemental Appropriation tabled at the Town
Meeting. Debt Services is drained down because of legal deficit transfers, OPEB has

money left, but those funds are budgeted to cover compensated absences if a long-term
employee retires or quits.

A motion was made by Jim Richards and seconded by Kathleen Pippin to send the
Supplemental Appropriation back to a Town Meeting with the same recommendation that
the appropriation be funded from Undesignated Fund Balance.

Motion Passed 4-2

A motion was made by Cynthia Herms and seconded by Jim Richards to return to
Monthly Reports.

Motion Passed

Monthly Reports:

Town Financial Reports: See attached reports.

Transfer Requests:




Transfer #19

A motion was made by Cynthia Herms and seconded by Kathy Pippin to approve transfer
#19.

Motion Passed

Transfer #20

A motion was made by Cynthia Herms and seconded by Kathleen Pippin to approve
transfer #20,

Motion Passed

Transfer #21

A motion was made by Cynthia Herms and seconded by Kathleen Pippin to approve
transfer #21. ‘

Motion Passed 5-1

Transfer #22

A motion was made by Cynthia Herms and seconded by Luiz Valdez to approve transfer
#22.

Motion Passed 4-2

Transfer #23

A motion was made by Cynthia Herms and seconded by Luiz Valdez to approve transfer
#23.

Motion passed 4-2

Transfer #24 ‘
A motion was made by Cynthia Herms and seconded by Bill Syme approve transfer #24.

Motion Passed.

Unfinished Business:

None
Board Member Coniments:

Chairman Corso reminded everyone of the Public Hearing immediately followed by the
Budget Workshop on Wednesday, March 23, 2016 at 7:00 p.m.




Kathleen Pippin asked about voting on the Town and Board of Education separately so
they could actually get to see the difference.

Cynthia Herms stated she can’t make 5:30 p.m. meetings but she will try and get there as
soon as she can.

Bill Syme said he has no comment.
Jim Richards asked for the meeting dates and to have them sent to his Town e-mail.

Luiz Valdez announced that next month would be his last meeting as he was stepping
down since he is moving out of town.

A motion was made by Chairman Corso and seconded by Jim Richards to adjourn the
meeting. :

Motion Passed

Meeting was adjourned at 8:57 p.m.

Respectfully submitted,

Rebecca D’ Amicol, Clerk




TOWN OF EAST WINDSOR

Caroline G, Matore, CCMA ll ~ Assessor
11 Rye St. - Broad Brook, CT 05016-85563
cmadorefeastwindsorct.com
840-823-8878 / (Fax) 860-623.4798

TO: Board of Finance / Board of Ssiectmen

FROM: Caroline G. Madore, CCMA Il - Assessor @/&V

DATE: March 8, 2016

RE: Asseassor's Status Report
MEMORANDUM

Real Estate Appeals which remain active:

Grand List of Qctober 1, 2072
- 171 Maln St & 98 Prospect Hili Rd. {Nursing Homes)

Grand List of October 1, 2074.
- 171 Main St {Chestnut Point Realty LLG)
- 86 Prospect Hill Rd. (Kettle Brook Realty LLC)
- 54 Real Estate Accounts — owned by SJK Propertes LLC & Jolanta Kement

Grand List of October 1, 2015~

The Board of Assessment Appeais has 33 Appeals scheduled to begin March 8, 2016. The
appeals consist of 13 Personal Property Accounts & 20 Real Estate Accounts. it should be noted
that only one Personal Property Audit Account appealed to the Board for consideration. Next
month's report will provide the outcome to these hearings.

Real Esfate :

Homeowners, veterans & disabled Individuals are applying for thelr benefits via office visits andfor
home Visits. The deadline for filing most Applications is May 13", 2018,

Revaluation — Cetober 1, 2017:

As | prepare to release the RFP for the Revaluation, | find that the Town is better prepared than
ever before for this process. | am proud that the Town is able to offer to our future Revaluation
Company/Vendor the ability to access key information via our GIS System among other upgrades
used In this process. This Revaluation will be full, with visits to be made to every parcel.

Thank you.
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Town of East Windsor Transfer Request Form

FY 15-16
Department Tax Collector- 410900 Date 2/11/2016
Transfer Amount $92.72
Line Item FROM Travel- 52300 Line Item TO £ducation and Dues- 52400
Reason for Transfer Travel will not be used for the remalning year-and.there is still one more class that needs to be
taken In June. ™ \
Department Reglstrar- 411500 Date 2/22/2016
Transfer Amount $850.00
Line Item FROM Salary- Part Time- 51620 Line Item TO Education and Dies- 52400
Reason for Transfer To pay for registar certification training required by the State,

20

Department

Transfer Amount
Line Item FROM
Reason for Transfer

Department

Transfer Amount
Line Item FROM

Reason for Transfer

First Selectman
Board of Finance

Human Services- 411700 Date 2/23/2016
$150.00
Supplles- 52200 Line Itam TO Prof. Services- 52100

To pay for new keys and locking mechanisms Tor-flling cabinets- quote came In $150 over

balance In professlonal services linge”™ "~

Town Clerk- 410300 Date 3/9/2016
$400.00
Supplles- 52200 Line [tem TO Professtonal Services- 52100

Professional Services line cut durlng budget process- costs exceed avallabla budget for state

TN

mandated services.

4




Town of East Windsor Transfer Request Form

Department

Transfer Amount
Line Item FROM

Reason for Transfer

FY 15-16
Treasurer (410500) Date 3/9/2016
$365.00
Contingency- 910600 Line Iitem TO Longevity- 51700

Asst, Treasurer reached 5 year annlversary, increasing longevity payment,

The change was missed during budget request==~,

Department Legal Expense (910200) Date 3/9/2016
Transfer Amount $16,972.85 '
Line Item FROM Debt Service (910800 61100) Line Item TO Town Counsel (57400)

Reason for Transfer

Department
Transfer Amount
Line Item FROM

Reason for Transfer

Department
Transfer Amount
Line Item FROM

Reason for Transfer

First Selectman
Board of Finance

Legal line overexpended; debt service has stirplus due to timing of Modular project.

Date

Line Item TO

smnoroved, e T ———

Date

Line Item TO

Denled

bty e 28/

Date




